[bookmark: _2pfc9gd6w3v3]Climate Smart Communities Task Force Meeting August 12, 2019 

[bookmark: _eqhagqvc912z]Agenda
1. Action Plan crash course
a. What do we want to focus on
b. Who is taking on what
c. Guide in the action description

2. present logos
a. Add village of homer
b. Simplify green team

3. Website
a. Subheadings
i. Completed action
ii. Things working on
iii. Number of points getting to
iv. Also Clean energy community 
v. Order form for compost bins
vi. Upcoming events
vii. Resources

b. Outreach
i. Newsletter
ii. School open house
iii. Homer summit November 16th

4. should we Apply for Help with Community Planning for Climate Adaptation from EcoAdapt 
5. Any new research or ideas 
6.  what to do before next meeting
a. Review guide 
b. Look at inventory
7. Next meeting date


[bookmark: _2ey2u7oewkyn]Members Present
Shenequa Perry
Rachel Sahm
Jane Hall
Andrew Patterson 
Becky Jones
Andrew Fagerhiem
Sean Vormwald
Hal McCabe 
Angela Burchfield
Jason Graves
Guests- Dazzle, Jen, Robbin

[bookmark: _1go4r06joznt]Green Team Tasks
· Plastic free July? Plastic Free Foundation…
· https://www.plasticfreejuly.org/get-involved/what-you-can-do/category/local-government/ 



[bookmark: _owglyybksxmd]Village Tasks
· No mow village areas? Tree groves? Dry clothes outside? 
· Cooling station, Tioghnioga?
· Energy bench marking-  clean energy stuff

[bookmark: _bnltj3twvslq]Research
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